Project Management and Entrepreneurship

1. Course title

Project Management & Entrepreneurship

2. Code of course

T.b.d.

3. Type of course 

Taught
4. Level of course

Master’s

5. Year of study

First year, first semester

6. Number of credits

7 EC 

7. Contact hours

40 hours:

39 contact hours of seminars

1 contact hour of tutorials

8. Names of tutors

t.b.c.

9. Objectives of the course

This module seeks to provide the students with the opportunities to develop their competencies and understanding of the skills required to effectively plan and implement projects and performance events in a variety of contexts. 

Students will:
· Demonstrate an understanding of a variety of project management topics through a series of short assignments set during sessions

· Actively participate in group discussions and exercises

· Use the skills presented during the module to create a project plan and oral presentation for a proposed project 

10. Prerequisites

Admission to the Master’s programme

11. Course content

This module consists of thirteen 3-hour seminars on different topics related to Project Management and Entrepreneurship. External experts are invited to teach some of the sessions. The students take their ‘Joint Master entrance audition plan’ as a point of departure to develop this to a project proposal/business plan that could be used for the execution of the students’ professional integration plans. During the sessions, different aspects are addressed, and the students are asked to work individually or in groups on an assignment that is related to the discussed topics and to the development of their project proposal/business plan. Next to the seminars there will be two thirty minute tutorials, during which the students get feedback on their (draft) project proposal / business plan.  

12. Recommended reading/listening/viewing

Course reader, including different articles/book chapters on Project Management & Entrepreneurship topics.

13. Teaching methods / workforms

Seminars and tutorials

14. Assessment methods

There are ongoing assessments of student assignments related to the individual sessions. To absolve this module the student has to:

· Give a 15-minute verbal presentation of their project plan, followed by reflection with the teacher and peers;

· Deliver a written project/research plan of their professional integration project meeting the demands of Project Management & Entrepreneurship and Action Research modules.

15. Language of instruction and assessment

English
16. Corresponding Learning Outcomes

Knowledge and Understanding of Context

· 9.2… possess knowledge of musical styles and their associated performing traditions in order to be able to develop, present and demonstrate programmes that are coherent and suitable to the performing context(s).

· 9.3… have a profound understanding of the interrelationship between their theoretical and practical studies and should have a sense of how to use this knowledge to strengthen their own artistic development.

Independence

· 10.1… have become fully autonomous learners, able to integrate knowledge and to undertake in an organized manner tasks that may be

· extended and complex,

· applied in new or unfamiliar contexts,

· based upon incomplete or limited information.

Psychological Understanding

· 11.1… be able to demonstrate self-awareness in a variety of situations, and be self-confident and experienced in working with various target groups from different backgrounds.

Critical awareness

· 12.1… be able to make reflexive decisions based upon their critical responses, continuously renewing and developing their personal skills and knowledge within their profession.

Communication and project management skills

· 13.1… have become confident and experienced in their communication and social skills, including the ability to

· initiate and work with others on joint projects or activities,

· show skills in leadership, teamwork, negotiations and organisation,

· integrate with other individuals in a variety of cultural contexts,

· demonstrate their command of language (written or spoken),

· present complex work in accessible form,

· interact with and respond to a variety of audiences

· 13.2 … be able to apply, using project management techniques, their knowledge, artistic understanding and problem-solving abilities in unfamiliar and/or multi-disciplinary contexts.

17. Breakdown in sessions

This course consists of 13 seminar sessions of 3 hours, plus 2 tutorials of 30 minutes

Session 1 Introduction

An analysis of the professional practise of music and culture in general. A survey is made of various groups of audiences. How are the interests and needs of these audiences met by what professional musicians and artists have to offer.

Session 2 Overview of example project(s) – from conception to successful implementation

External speakers are invited to explain how they come from ideas to the successful implementation of projects in their jobs. Different examples will be given. 

Session 3, 4, 5, 6 & 7 Project management

In these sessions students will learn how to develop a project plan according to existing methods of project management. This includes defining the long term outcomes/benefits of a project, its objectives and the aspects of a project that can be described as a product. It also entails the investments and resources needed, budgeting, planning in time, an analysis of risks, team organisation, managing delivery, reporting and monitoring. Students are asked to develop a project initiation plan, based on their PIP, to be worked out in the course of this module and to be submitted for the final assessment of this module.

Session 8 Fundraising, sponsorship and business entities

Students will meet experts in fundraising and sponsorship and will be taught on the principles of realizing funding for projects. 

Session 9 Marketing

Students are introduced to the basic principles of marketing and are asked to identify potential audiences for their PIP’s, to analyse the ‘needs’ and characteristics of these audiences and various ways to meet and address these audiences. 

Session 10 Branding, publicity. 

Students look at and discuss a range of publicity materials and go through a branding workshop process for a new product. Students are asked to develop ideas for publicity material for their own project proposal, to be included in their project proposal (session 12/13).

Session 11 Networking, communicating,  copyright, mechanical rights, intellectual property 
An (external) presentation on new virtual tools used for communication in the arts followed by a discussion on communication tools and networking. Students are asked to develop a networking strategy based on their own proposal, to be included in their project proposal (session 12/13). Issues connected to intellectual property will also be addressed in relation to the students own PIP.

Tutorial 1

Each student attends a 30 minute tutorial to discuss their draft project proposal / business plan.

Session 12 + 13 Student project proposals and evaluation

The students orally present their project proposals/business plans and answer questions. Group feedback will be given. The students submit their final project proposal / business plan.
Tutorial 2

Each student attends a 30 minute tutorial to discuss their oral presentation and their final project proposal / business plan.
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